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于企业在市场竞争中的地位，从而奠定了进行竞争对手分析的基础。Govindarajan 和 Shank (1992)
使用价值链分析、战略定位分析和成本动因分析三个命题，构建了战略成本管理的分析框架。





（包括战略管理会计）的世界变得越来越小（Granlund and Lukka 1998）；在横向方面，战略管

















行革命。Granlund 和 Lukka （1998）指出，可以从宏观和微观两个层次分析管理会计的实践因素。
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71237 元增长到 107740 元，年增长率为 10.2%；2004 中国企业 500 强的人均资产达到了 136.72






















































（Cooper 和 Slagmulder 1998）。业绩评价是伴随上述内容被实施时而采用的评价方法，其目标
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Analysis on Implement Strategic Management Accounting  




Abstract: Both the theory study and the application in practice play the same role in a discipline developing. 
Recent years, either the theory or the practice in strategic management accounting (SMA) has been developing 
in the west countries. However, the papers in SMA theory are much more than the papers in SMA practice in 
China. This article argues that there are two prerequisites for the application of SMA, and offers that most of the 
enterprises in China possess the outward conditions but lack the internal conditions. This state shows that the 
implementing organization for SMA must be independent from other units, implementing contexts must vary as 
the conditions change, and work steps must follow the first-outside -last-inside. 
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